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New Roles, Timeless Wisdom

T

he Executive Leadership
Program is a powerful thing.
“Transformative” and “lifechanging” are words commonly used to
describe it by alumni of the program.
For many, it can downright turn their
world view on its head as they emerge
from the program with new ways of
looking at just about everything. For
some, it provides the catalyst for a
dynamic and significant role change
within their organization. Mike Denton
(ELP ’05), Jill Hart (ELP ’09) and Guy
Silver (ELP ’08) are examples of the
propitious outcome that can occur when
a student’s preparation and initiative
meets opportunity.
Denton exercises his leadership
skills daily since accepting the role of
company president of Boeing Japan, no
small order.
“Several of my peers and leaders at
Boeing have told me that my demeanor
and ‘natural’ relationship skills make me
well-suited for working with our many
partners and customers in Japan,” he
says, “The ELP experience refined and
improved my relationship skills.”
He previously served as vice
president of engineering for Boeing

ELP alum Mike Denton, President of Boeing Japan, meets with leaders from Japanese
Aero Engine Manufacturer IHI.

Commercial Airplanes and was involved
with leading engineering in support of
airplane programs and services business,
as well as leadership of the enterprise
engineering function. Much of the work
was more internally focused with the
company’s various engineering teams.
Denton’s new duties in Japan,

however, are more outwardly focused and
include developing and strengthening the
company’s presence, managing business
partnerships and pursuing new growth
and productivity initiatives in Japan. He
plans to further integrate the disparate
arms of the company functionally and
Continued on page 4
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A letter from the center for leadership formation

Working for the Weekend or
Heeding a Higher Call?
Center for Leadership
Formation Staff
Dr. Marilyn Gist, Executive Director
Penny Koch-Patterson, Associate Director
Lynn Callantine, Programs Manager
Hannah Hepfer, Programs Coordinator
Steve Sack, Recruiting and Alumni Coordinator
Kaily Serralta, Work-Study Assistant

Advisory Board
Sallie Bondy, Director, Program Management
Office, Commercial Aviation Services,
Boeing Commercial Airplanes
Pat Callans, VP, Business Centers, Costco Wholesale
Dick DiCerchio, Sr. Executive VP & COO,
Costco Wholesale (ex-officio)
Jim Dwyer, President & CEO,
Washington Dental Service
Geoff Evans, Director, New Business Development,
The Boeing Company
Darren Hamby, Senior VP, Human Resources,
Zymogenetics
David Jackson, Senior Human Resources
Business Partner, Microsoft Corporation
Jane Kilburn, Director of Public Affairs,
Port of Seattle
Jim Klauer, Vice President,
GMM, Costco Wholesale
Paul Lambert, National Practice Director,
Point B Solutions Group
John Milne, Chairman and CEO,
Eastside Emergency Physicians
Douglas Moore, President, McKinstry Company
Daniel Shea, Director of Human Resources,
Weyerhaeuser Real Estate Company
Mike Stafford, Senior VP Talent Management,
Starbucks Coffee Company
Myra Tanita, COO,
Fred Hutchinson Cancer Research Center
Daniel Wall, Sr. VP, Ocean Services,
Expeditors International
Tracy Warner, Senior Vice President,
Chief Operating and Financial Officer,
Washington Dental Service

“D

o what you love and the money will follow.” “Be
sensible.” “Find your passion.” “Be realistic.” To
begin a conversation about vocation is to receive
an avalanche of conflicting messages. Whether we come from the
most pragmatic end of the spectrum (the only purpose of a job is
to earn money) or from the idealistic (jobs should be meaningful
reflections of who we are and what we value, so much so that we
are willing to work for close to nothing), our attitudes towards
vocation influence our daily decisions more than we realize.
Hannah Hepfer
Ultimately, it’s the accumulation of these decisions that form the
tapestry of our lives, including our capacity for joy and self-awareness.
Like seeing a child for the first time as a tiny, dependent newborn and then for the
second time as a running, talking 2-year-old, we are struck by how our time here on
earth really is but a season. So how far are we willing to chase our vocational dream, if at
all? And furthermore, how do we articulate what that dream is, even to ourselves?
Our feature story highlights ELP alumni Mike Denton (’05), Jill Hart (’09) and
Guy Silver (’08), who are currently living their vocation in a vital and authentic way. All
recently received significant promotions within their organization and they give much
of the credit to the finely tuned leadership skills acquired in ELP, including increased
confidence and clarity of vision.
On page 3, Stephen Taylor (ELP ’08) shares how he came to live his childhood
dream of working with airplanes and is now the President of Boeing Business Jets.
Taylor is an example of the direct correlation between enthusiasm for one’s work and
level of success.
On page 6, current L-EMBA student Susan Kraemer, Ph.D., answers the CLF’s
questions about her passion for higher education and her plan to wed her newly
acquired business acumen with her biology background for a greater good.
Clearly, vocation is not one size fits all and we can each find where we fit. Be it as
an executive working amidst the negotiation of business, as a stay-at-home parent raising
children purposefully so they are kind, altruistic, and inclusive or as a musician who
practices constantly so we can enjoy the gift of entertainment, we must recognize that
our life’s callings are as different and nuanced as each of us.
The understanding of one’s vocation evolves with time and often requires deep self
reflection. In the meantime, we can look to novelist Curtis Sittenfeld for insight, who
writes, “Perhaps this is how you know you’re doing the thing you’re intended to: No
matter how slow or how slight your progress, you never feel that it’s a waste of time.”
Please enjoy this edition of Connections.
Hannah Hepfer
Programs Coordinator
Center for Leadership Formation, Seattle University
hepferh@seattleu.edu
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Living the Dream (Job)
by stephen taylor, ELP ’08

I

’m lucky
enough to
live out my
childhood dream
everyday — play
with really cool
airplanes. I’ve
worked for Boeing
for almost 20 years
stephen taylor,
elp ’08
in various assignments as an engineer, manager, sales
director, executive pilot and test pilot
and now I lead an organization called
Boeing Business Jets. We provide the
ultimate in luxury travel, private airliners
for heads of state and those referred to as
“ultra-high net worth individuals.”
Boeing Business Jets (BBJ) was
formed almost 15 years ago when we
recognized that traditional business jets
had grown to be so large and expensive
that that we could offer a specialized
version of the 737 that could be competitive. Since entering the market, we’ve
sold over 150 of the 737 based BBJs of
various sizes. A BBJ is about the size of
a typical Manhattan apartment and has
everything you would expect to find in
that apartment including a kitchen, living room, dining room, office, bedrooms
and bathrooms with showers. Each
interior is a completely custom project
reflecting the tastes of the buyer, much
like a yacht. In fact, many of our customers use their yacht designers to help them
design the interiors of their airplanes.
While most of the airplanes we sell
are based on the 737, we’ve also sold
about 25 of our larger “twin-aisle” VIP
airplanes based on 767s, 777s, our new
787s and even 747s. The twin aisle IP
airplanes have a lot more space, even
greater range and are capable of nonstop connections between almost any pair
of cities. The 747-8 VIP, for example,
ffers about 5,500 square feet of floor

space and will easily fly non-stop from
New York to Tokyo or from the Middle
East to virtually any destination. All of
our airplanes these days include satellite
TV, high speed Internet and high-definition, surround sound, Blu-ray,™ large
screen entertainment systems.
Our 737 based BBJ is able to fly
about 6,000 nautical miles, connecting
Europe to the West Coast of the U.S. or
London to Tokyo. With the customized
interior included, a new BBJ typically
costs somewhere between $70 and $100
million. Somebody once commented to
me that our airplane was a nice as their
home. My response was that I wish my
home was as nice as the airplane!
One of the most transformational
moments for me in ELP came as a result
of the “Personal Carbon Footprint” paper
that Greg Magnan assigned. I dutifully
completed the paper, rather proud of the
35 mpg Volkswagen that I was driving
at the time, when the thought occurred
to me to consider the carbon footprint
of my work as a test pilot at Boeing.
Needless to say, none of my classmates
could claim even a fraction of my fossil
fuel consumption.
The assignment put me on a
personal quest to reconsider how we do
our flight testing at Boeing. I’m proud
to say that through some pretty minor
changes in how we fly our tests, the

stephen taylor, President of Boeing
business jets, with his son fin in their
piper cub.

group now saves almost a half a million
dollars in fuel each year and carbon
emissions are reduced by a lot more than
the old VW will ever produce. Perhaps
more importantly, other pilots in the
group are now thinking about how to
reduce their fuel consumption just a
bit. And just a bit adds up fast in our
business.
Even though I’m in management
now, Boeing still lets me fly. I’m looking
forward to flying the 787 soon and
hope to do that within the next couple
months. Not surprisingly, I like to fly
small airplanes in my free time. My
family owns a two seat Piper Cub that
you’ll find me taking my kids for a ride
in on any given Saturday.

Left: A typical “salon” in the Boeing Business Jet of a Middle Eastern customer.
Right: An outside view of a Boeing jet of a Russian customer, based on a 737.
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Jill Hart (ELP ’09) is now Director of
the Enterprise Program Management
Office at Russell Investments.

operationally, and leverage that to find
and create new opportunities for Boeing
in Japan.
“Sometimes the assignments we are
asked to accept are ones that feel like a
tremendous stretch, and we might not
even feel qualified for them,” Denton
says, “But these assignments bring the
greatest growth.”
The ELP leadership failure
assignment was particularly influential.
“I came to understand that to be
successful you may have to influence

“Your path should be
intentional, deliberate
and public.” – Guy Silver
many stakeholders in order to ensure a
favorable outcome and sometimes even
those that seem to have only a minimal
voice in the decision.”
Jill Hart’s role change was similarly
accelerated by the ELP experience.
She joined Russell Investments in 2006
to manage the IT PMO. After 20 years
in IT Project Management at other large
companies in the Northwest, she was
excited by Russell’s global reach and
its goal to improve financial security
for people. As Russell grew globally, it
placed a great emphasis on integrating
the company’s goals, teams, processes

Continued from page 1

and technologies.
It soon became clear to Hart that
to achieve their aggressive goals and collaborate effectively, they would need to
evolve how they managed their projects
and make decisions in a holistic, integrated way. Eager to be a part of building
that capability, Hart volunteered to help
develop an Enterprise PMO.
“One of the most impactful
moments of ELP was drafting a personal
mission statement and defining my
‘dream job’ that leveraged my unique
talents and passions,” Hart said. “For
me, it resulted in a description titled,
‘Director, Enterprise Program Management Office.’”
Writing down those words caused
some anxiety for Hart because it “so
reflected who I was and what I wanted
to do.” But when the opportunity to
form an Enterprise PMO opened up,
Hart didn’t waste any time doubting
her ability.
She approached the Chief of Staff
and laid out her thoughts on vision,
implementation approach, benefits and
why she felt she was the right person for
the role.
In January of 2010, Russell
launched the function and Hart is now
the Director of the Enterprise Program
Management Office, the exact title of her
dream job laid out in ELP. Not a result
of happenstance, according to Hart.
“I had done the work in ELP to
clarify my priorities,” she says, “And
I didn’t assume it was obvious that I
wanted the job. I asked for it.” Hart says
ELP gave her clarity into her priorities
and talents which has proved invaluable.
“When we are focused on how we can
serve, the opportunities just seem to
show up.”
By also keeping his focus on service,
Guy Silver is now enjoying a new role
at Costco Wholesale. In December
2009, he was promoted to Employee

Communications Director. He worked
for the company in various training and
writing capacities since 1992. His writing
and teaching skills, messaging talents and
vision for the future of communications
secured his candidacy for the job.
Silver says his ELP experience and
the mentorship he received at Costco
were key. “They taught me the language
of leadership and helped me develop
the confidence to lead,” he says. Prior
to his promotion, he managed a team
that designs, develops, and implements
Continued on next page

In his role as Employee Communications Director, Guy Silver (ELP ’08)
oversees the production of “Costco
Today” (below).
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“Ask, ’How do I serve a greater good?’”
					

– Jill hart

Employee Development and Human
taking a tunnel vision approach. “Don’t
Resources-related training topics using a
think about advancing your career. That
variety of media.
is a risky path that focuses too much on
In his new role, Guy Silver delivers
one’s own ego and interests,” she says.
the company message around the world
Instead she advises taking the time to
as he oversees the publishing of Costco
understand what drives and inspires you
Today, a magazine that reaches 142,000
as well as identifying your special skills.
employees, the HR News You Can Use,
“Know where you’re weak and when
a newsletter delivered to 18,000 leaders
you will need to force yourself to rely on
at supervisor level and above, and the
others, even if it’s uncomfortable. Find
company intranets. His department
your edge of discomfort and sit with that
also writes memos, speeches, and other
for awhile. Then ask, ‘How do I serve a
communication for
the executives of the
company.
“The team has
written award-winning
publications for many
years now,” Silver says,
“and it’s that ongoing
stretch for excellence
that will propel us
forward.” He is especially
interested in the future of
communications and the
opportunity to utilize all
types of media.
Mike Denton speaks at a March 3rd press conference
where Boeing and IHI announced an agreement to do
“Our role is to speak
joint research into fuel cell technology for potential
the language now that
aviation applications.
the company wants us
speaking five years from
now. Because our cashiers and stockers
greater good?’ And let the answer show
up,” she says. “It will.”
today will become our leaders tomorrow,
Silver similarly advises, “Your
we must communicate the message in
path should be intentional, deliberate
ways that they embrace and meet them
on their turf,” Silver says. “It’s an exciting
and public. Find a great mentor and
be honest with them. Also, be patient,
time for the corporate communicator.”
patient, patient. This is a lifelong
Silver is now the President of the
journey and not a singular event.”
ELP/L-EMBA Alumni Council. “Serving
the alumni community keeps the lessons
Denton goes on to remind us that
“Rewarding career experiences can come
of ELP in focus and the events help me
from unexpected opportunities and the
network with area leaders, other alumni
growth that’s almost always required of
and new cohorts.”
these situations undoubtedly keeps us
So what advice do Denton, Hart
young.”
and Silver have for those hoping to step
– Hannah Hepfer
into a promotion? Hart warns against

Kudos

Do you have good news to share?
Have you accepted a new position recently?
Received a promotion?
Please contact us and let us know! Email
hepferh@seattleu.edu or call 206-296-2575.
PROMOTIONS/MOVES
Greg Magnan - ELP/L-EMBA faculty
Professor Operations Management
Seattle University
Mike Denton - ELP ’05
President
Boeing Japan
Karen Johnson - ELP ’08
Deputy Director, Grants Management in
Global Development
Bill & Melinda Gates Foundation
Tracy Warner, ELP ’06, L-EMBA ’08
Executive Vice President/Chief Operating
and Financial Officer
Washington Dental Service

Karen johnson,
ELP ’08

Tom Gates, ELP ’07

Heidi
de laubenfels,
ELP ’08, L-EMBA ’09

Ken Peasley,
ELP ’05

Newly elected CLF Alumni
Council Officers, 2010-2011
Guy Silver, ELP ‘08
President
Heidi de Laubenfels, ELP ‘08, L-EMBA ’09
Vice President
Ken Peasley, ELP ‘05
Secretary
Tom Gates, ELP ‘07
Treasurer
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Steadfast Scholar: A Life in Academe
An Interview with Susan Kraemer, L-EMBA ‘10
CLF: You are
not our typical
L-EMBA student.
Tell us about
your educational
background.
I have over fifteen
years experience as
Susan Kraemer,
a research scientist
L-EMBA ‘10
in life science
disciplines, including bioinformatics,
biochemistry, genetics, and molecular
biology. I received a BA in Chemistry
and Biology from Saint Mary’s
University in Winona, MN and a PhD
in Radiation Biology and Molecular
Cellular Biology from Colorado State
University. Most recently, I have been
focusing my research on malaria.
CLF: Why malaria?
During my postdoctoral training, I
became involved in a community project
to start a non-profit, West African
Development Support Organization
(WADSO) to aid sustainable development in West Africa. My involvement
with that sparked an interest in researching malaria, which led me to Seattle
Biomedical Research Institute (SBRI) in
2002. As a senior scientist at SBRI and
later as a faculty member at the Johns
Hopkins Malaria Research Institute, I
led research projects investigating the
genetics of malaria. I currently have a
visiting appointment in the Vaccine and
Infectious Disease Institute at the Fred
Hutchinson Cancer Research Center
(FHCRC).
CLF: You already have a Ph.D.
so what motivated you to return to
business school?
Having been actively involved in
volunteering, I enjoyed the process of
being part of a group to start the small
non-profit and want to expand my career

beyond doing research and have more
direct involvement with the community. Also, I’ve recently noticed the
importance of academic institutions and
non-profits partnering with businesses
and governments to solve global health
problems, such as malaria. The L-EMBA
will give me the skills needed to work
within these partnerships. I chose Seattle
University because of the focus on
personal core values, social justice, and
leadership. Additionally, I went to
undergrad at a small liberal arts college
and loved it. I am enjoying being back
in that type of environment.
CLF: How do you see yourself using
your newly acquired business acumen
with your desire to serve less fortunate
populations?
I’m not sure I like the wording “less
fortunate” because I think that those we
label that way often times have so much
more in terms of courage, strength, and
love. As came out in ELP, my core energy
is justice. I care deeply that my work has

an impact on my community and am
attracted to projects that serve those who
might otherwise be left out. Going
through ELP and now the L-EMBA
program has spawned an interest in
developing a leadership program to foster
better collaboration and teamwork
among scientists. I have taken on a
volunteer appointment at FHCRC to do
my Capstone to work on planning a
program. I’m also on the grants committee for Sustainable Path Foundation.
CLF: What do you do to relieve
stress/pressure?
I love hiking in the mountains,
photography, singing and playing the
saxophone. I’ve recently become
involved in music ministry in the
Chapel of St. Ignatius here at SU.
CLF: You’ve almost completed your
L-EMBA. Do you see yourself returning
to higher education?
I will always be a student! Maybe I
will end up with a Divinity degree when
I retire…

Susan Kraemer takes in the beauty of Mount Rainer National Park.

A l b e r s Sc h o o l o f B u s i n e s s a n d Ec o n o m i c s I seattle u n i v ers i t y

connections I page 7

Catching up with the CLF
2010 has been a busy, productive and fun year so far in the Center for Leadership
Formation! Check out what we’ve been up to the last couple of months.

1.

2.

3.

Clockwise from above left:
(1) Ed Hiar, Michelle Weaver, Karla
Jones and Tina Hagedorn prepare to
present at Leadership Impact Day on
March 5, 2010.
(2) The CLF hosted the Executive MBA
Council Western Regional Conference
in march. Participants enjoyed an
evening at Matt’s in the Market.

7.

(3) CLF student assistants and friends,
Sarah Lennox and Kaily Serralta
visited Cannon Beach in February.
(4) ELP closing dinner at
Salish Lodge.
(5) Madhu Rao, L-EMBA faculty, holds
future CLF alum Henry Patterson, son
of Associate Director, Penny KochPatterson at the CLF holiday party.

(7) Above: ELP ’10 graduates Andrew Barfoot, Bill Northey and Bob Duniway share a
laugh at the Stoking the Common Fire immersion event in March.

(6) Members of ELP’s Cohort A take a
break from class to let loose.

6.

5.
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Upcoming Events
(contact steve sack at sacks@seattleu.edu to rsVp)

center for
leadership formation
related events

ALBERS school of business
and economics EXECUTIVE
SPEAKER SERIES

Leadership EMBA and
Executive Leadership Progr am
Information Sessions
Email EMBA@seattleu.edu to RSVP
• Tuesday, May 11
5:30 – 7:30 PM
Pigott 416, Albers Business School
	Seattle University

(Free and open to the public)
Time: 5:30 to 6:30 PM

Seattle University
Commencement
June 13, 2010
Location: Key Arena
Join us to celebrate with L-EMBA graduates!

• Mary 10 (Monday)
Robert Cremin
Chairman, Esterline Technologies
Location: Pigott Auditorium
• Mary 24 (Monday)
Jeff Raikes
CEO of the Bill and Melinda Gates
Foundation
Location: Pigott Auditorium

GET CONNECTED!
Look for the SU CLF Alumni Group on
Facebook and LINKEDIN!

Please send your feedback and story ideas to
Hannah Hepfer at hepferh@seattleu.edu.
(206) 296-5374
www.seattle U .edu/asbe /c l f

