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COURSE DESCRIPTION:  This year-long seminar series is designed for students who are currently enrolled in the Executive Leadership Superintendent credential program.  Topical issues of interest to school superintendents are co-taught by a Seattle University professor and a team of practicing superintendents in the Seattle area.
COURSE PURPOSE/GOALS:  The purpose of the Executive Leadership Superintendent Program Seminar is to prepare aspiring school district leaders to meet the demands of a superintendent position.  The course goals are intended to provide professional preparation and professional learning by incorporating the knowledge base, principles, and standards of the College of Education, the State of Washington, the ISLLC Standards for School Leaders and the American Association of School Administrators (AASA) to assure that our superintendent candidates are prepared for high quality professional practice.

The course goals for students in the Executive Leadership Superintendent Program are:

1. Demonstrate mastery of the competencies required for the Superintendent profession.
2. Develop leaders who are capable of initiating and sustaining change by working collaboratively with faculty, staff, students, and external stakeholders.

3. Develop instructional leaders for school systems who promote the success of all students in a democratic society.

4. Demonstrate a worldview informed by multicultural and global perspectives.
5. Recognize and address moral and ethical challenges within education.

6. As ethical and reflective educational leaders, demonstrate effective leadership and team skills needed to convert goals into ethical action.

7. Assess their own levels of commitment to community service and to a just world.

8. Produce effective written work in appropriate contexts.
9. Make effective oral presentations adapted to specific audiences.
10. Articulate a personal and professional growth plan in which continued learning is a key component.
COURSE RATIONALE:  The faculty of the College of Education prepares professionals to carry out the Seattle University mission of service in a way that honors diversity and supports individual growth.  Applied to this Executive Leadership Superintendent program seminar, faculty will treat students as the professionals they are, will strive to teach by example, will encourage interactions among students as colleagues, and will model the integration of values-based decision making in an diverse community.
The seminar courses are grounded in the theory and research of superintendent preparation and practice.  The superintendent program is designed to meet the four areas of performance domains required by Washington State residency certificate programs for superintendents; namely, strategic leadership, instructional leadership, organizational leadership and political and community leadership.  School district leaders must blend knowledge, practice, politics, ethics, traditions, and new visions as no one perspective provides complete or universal explanations for the myriad situations, interactions, and events that occur in PreK-12 education.  The challenge is to find ways to integrate different perspectives, values, and approaches to improve outcomes of education and the function and quality of schools and school districts.

The superintendent preparation program is research-based, with a coherent curriculum emphasizing ten organizing themes:

· Superintendent as Systems Level Leader

· Superintendent as Leader of Adaptive Change

· Superintendent as Instructional Improvement Leader

· Superintendent as Learning Organizational Leader

· Superintendent as Leader of High Impact Teams

· Superintendent as Political and Community Leader

· Superintendent as Reflective Practitioner

· Superintendent as Leader in the Application of Knowledge
· Superintendent as Ethical Leader

· Superintendent as Leader for a Just and Humane World

Course Instructional Methods

A variety of instructional methods and strategies will be used in the class including: large and small group discussions based on readings and/or media, case-study analysis, jig-saw group activities, role playing, and writing assignments for self-reflection and/or analysis.

Course Requirements:

Readings: Assigned and recorded on the attached schedule.

Some handouts also may be distributed.

Class Participation and Attendance:

Class attendance and participation are crucial to a successful class.  Students are expected to prepare for class in advance, reflect on the assigned readings, and participate fully in class sessions, group discussions and activities.  All students will be asked to think about and discuss 

their prior experience and analysis of readings.  Successful classroom participation includes the following components:
· Demonstration of adequate preparation for classes

· Demonstration of a clear understanding of assigned readings and topics

· Sharing knowledge and opinions with others during class discussions, thus contributing to the group learning experience

· Active listening

· Demonstration of respect for others’ opinions

· Civility in expressing disagreement with other class members

· Adhering to any covenants established by the class

Attendance is required.  Classes are held for full or half days.  Full day classes are divided into half-day sessions.  Absence from a class session will lower the participation grade.  Students who miss any class session will be expected to complete additional assignments, or will receive a maximum grade of “C” in the course.

Written Assignments:
1. Reflection Papers:  Papers are required after each weekend session (total 3).  The purpose is to facilitate reflection and report your thoughts in 3-5 pages on your classroom experiences, activities, discussions, or readings.  Use your own format.  Correct English usage is expected; however, APA format is not required.  Due: October 12, October 31, and November 22.
2. Leadership For Learning Paper:  This paper should be no longer than five typed, double-spaced pages and should describe your personal beliefs and leadership style for setting a teaching and learning vision for a school district from the role of Superintendent.  Although, this paper is a belief paper rather than a research paper, it is expected that your beliefs will be backed up by research and/or best practices gleaned from your readings and/or from the presentations heard in class.  All references should be properly documented.  In particular, your paper should reflect your knowledge and understanding of the framework described by Copland and Knapp.  Be sure to discuss your reflection about learning-focused leadership, and your own ideas about making it happen.  Due:  November 29.
3. Service Learning Project Plan:  Develop a plan for service learning in your school district for implementation during the 2010-2011 academic year.  Due: November 15.
GRADING CRITERIA 

Final letter grades will be determined by totaling the points received on each of the assignments according to these weightings:

Class Participation






 50

Reflection Papers (10 points each)




 30

Leadership for Learning Paper




 10
Service Learning Project Plan





 10

Total 





100 points

GRADING SCALE 

Seattle University’s Grading Standards:

A  =  95-100

Superior Performance


A- = 92-94


B+ = 88-91


B   = 83-87

Good Performance


B- =  80-82



C+ = 79-78

Substandard Performance

C   = 73-77

C-  = 70-72

Incompletes will be given in accordance with the guidelines published in the Seattle University Graduate Bulletin of Information.

Schedule of Course Activities (See Attached)

Notice to Students Concerning Disabilities
If you have, or think you may have, a disability (including an 'invisible disability' such as a learning disability, a chronic health problem, or a mental health condition) that interferes with your performance as a student in this class, you are encouraged to discuss your needs and arrange support services and/or accommodations through Disabilities Services in the Learning Center, Loyola 100, (206) 296-5740

NOTICE TO STUDENTS CONCERNING SEATTLE UNIVERSITY’S ACADEMIC HONESTY POLICY which includes the issue of plagiarism and using assignments from prior classes in a subsequent class without the permission of the instructor of the subsequent class

The Academic Honesty Policy of the university is available from the Registrar’s web site at the following URL:

https://www.seattleu.edu/registrar/Policies.aspx

When you open the Registrar’s web page containing the list of SU policies, scroll down to the policy hotlink with the name “Academic Honesty” and click on that hotlink and it will open and/or download that policy in pdf format to your computer.

GRADING GRIEVANCE - Procedure for Challenging Course Grades
This grade grievance policy and procedure defines the policies and outlines the processes that govern in those cases when a student wishes to grieve a final course grade.

A copy of this grading grievance policy and procedure document can be found at the following URL:

https://www.seattleu.edu/registrar/Policies.aspx

When you open the Registrar’s web page containing the list of SU policies, scroll down to the policy hotlink with the name “Grading Grievance Challenging a Course Grade” and click on that hotlink and it will open and/or download that policy in pdf format to your computer.

FAIR PROCESS POLICY for the Colleges of Education, Arts & Sciences, and Nursing
The purpose of this policy is to define the appeal policies and processes related to the following decisions: retaining or graduating a student; permitting a student to enter or continue in a practicum, an internship, or student teaching; or recommending a student for a professional certificate.

A copy of the fair process policy can be found using the following URL which directly opens the policy found on one of the web pages of the Registrar’s Office:

https://www.seattleu.edu/registrar/Policies.aspx

When you open the Registrar’s web page containing the list of SU policies, scroll down to the policy hotlink with the name “Fair Process for ASC, EDUC and NURS” and click on that hotlink and it will open and/or download that policy in pdf format the policy to your computer.
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