Inquiry in the Community Core Team Meeting Agenda
Two-Day Plan
	Day 1

	9:30 am
	Opening

What is Inquiry in the Community? 

· Inquiry in the Community created ways to teach volunteers to do science with their girls. At the same time, volunteers learn how to implement Girl Scouts’ Three Processes in any activity they do.
· Our council has decided to use the Inquiry in the Community project’s materials because: (give your reasons why).
· While Inquiry in the Community has provided curricula, activities, planning tools, and other resources for us to use, it’s up to our council to decide how to use them. Different councils have used the resources different ways, depending on their unique needs. 

· My/our role in this project is: (talk about your role(s) as project lead/curriculum lead).
· This team’s role in the project will be: (fill in what their role is in your council…for example, “the first team from our council to learn about the project’s resources and think about how they can be used”).
What we’re doing today and tomorrow.
· For our time together, then, we have two goals:

· Experience some of the project’s core curriculum, so we share a common understanding and language of what the Inquiry in the Community project – and the Three Processes – are all about. 

· Begin a planning process to decide how to use the project’s resources in our council.
· Review the agenda:
· This morning and afternoon we’ll experience two of the three project workshops.
· We’ll finish up this afternoon with our first planning exercise.
· Tomorrow morning we’ll experience the third project workshop.
· After the third workshop, we’ll spend the rest of the day finishing up the planning exercises, so we can leave with an initial plan of what we want to do, and how we’ll do it.
Check in:

· Use the “head, hand, heart” cards as a check-in tool. As the cards are passed around the group, each person chooses one of the three questions to respond to, then shares their brief response to the question. Or, use a different check-in method of your choice.  We recommend enforcing the “one breath rule” to keep the check-in brief.
Group Agreement

· If this group does not have an established team or group agreement, we highly recommend that you make one now. Even if you already have such an agreement in place, we’ve found that it’s helpful for groups to make an agreement that’s specifically focused on these two days and their subsequent work on the project.


	Check-in tool, like the “head, hand, heart” cards

	10:00 
	Workshop: Three Processes
Facilitate the Three Processes workshop with the group. 
· Start on page 6 (after the group agreement)
· After generating the responses to “what did the facilitator do?”, point out that these are the skills our volunteers need to develop over time. So…it’s our job as a council to get them there. Take this “skill list” and put it somewhere prominent, so you can reference it later.


	Three processes supplies – list is in the curriculum

	12:00
	Lunch
	

	12:30
	Workshop: Inquiry Skills
Facilitate the Inquiry Skills workshop with the group. 
· You may want to shorten the discussion of the planning tools (grouping ideas, resource check/dream box, dot voting, delegation), since they’re modeled in Three Processes.

	Inquiry Skills supplies – list is in the curriculum

	3:15
	Break


	

	3:30
	Planning, Part 1: Identifying “Connection Points”
During this exercise, you’ll have the group identify “connection points” for different staff/volunteer groups (troop leaders, event volunteers, camp staff, etc.) on which you want to focus your Inquiry in the Community work. A “connection point” is one way that you can communicate with a given volunteer group – e.g. service unit meetings, e-newsletters, or camp staff training. 
Connection points are also places and times where volunteers indirectly gain information about how they’re expected to work with girls. For example, troop leaders who bring their girls to a council event will often mimic the behaviors they see modeled by the staff/volunteers at that event.
There are four steps to this planning exercise:
1. Make a list of volunteers with which you might share Inquiry in the Community resources

· A simple list brainstormed by the group on a sheet of easel paper works just fine.
2. If you have a long list, prioritize which ones you want to focus on first. 

· This is probably best achieved via a conversation that moves the group to consensus.
3. For each volunteer type, create a list of connection points. 

· One method is to have the whole group discuss each volunteer type, and brainstorm the list together.
· Or, use a brainstorming rotation to come up with your lists. 

· Grab one easel sheet per volunteer role. 
· Provide everyone an easel pen and divide your group members amongst the easel sheets. 
· Give them ~2 minutes at each sheet to write down as many contact points for that volunteer as they can. 

· After 2 minutes, rotate people to the next easel sheet, and repeat. (From here on out they will be adding to the existing lists.)

· If you only have a few volunteer types, rotate the groups until everyone has had a chance to add their ideas. If you have many volunteer types, rotate the groups until the ideas and energy taper off.

· If you’d like to use a bit of “graphic facilitation” (using drawing and intentional placement of text to spark and capture ideas), draw a stick person (or caricature, or whatever – see the example on the last page of this guide) of that “volunteer” in the middle of the easel sheet. Then, have people write the connection points around the outside, and draw an arrow from each connection point to the volunteer.
4. Identify the connection points to focus on first
After step #3, you will most likely end up with a very long list. If your group’s energy is flagging, you can postpone this next step until right before lunch on day 2. (It’s not uncommon for people to feel overwhelmed by the long lists.) 

Your job here is to guide the group to identify which connection points they want to focus on first. If your group tends towards ambition, you may need to scale them back – e.g. “choose your top 5.” Councils tend to choose between 4 and 10 connection points, depending on how much work each one will be. (10 is a lot. We don’t recommend this many unless you have a lot of staff capacity, the 10 points align perfectly with existing work priorities, or they are all easy to implement.)

Councils tend to use the following criteria when prioritizing connection points: 
· Ability to easily (or somewhat easily) effect change at that point

· “Bang for the buck” – how great is the impact that incorporating Inquiry in the Community resources into connection point would have?

· Staff capacity

· Alignment with existing priorities (e.g. you were already planning on updating your volunteer workshops; you want to add more tools to your recruiting materials)

Again, there are different ways to facilitate this, depending on your group’s dynamic.

· If it’s a group that’s happily talking everything out together, you could just tackle the lists of connection points one by one. In this scenario, you’d keep the conversation going and record the group’s decisions. 

· An alternative is to split the group up so you have a small group with each volunteer type (or 2 volunteer types). 

· Have the small groups discuss each list, and recommend the top 2-3 connection points for their volunteer type (or types). 

· Reconvene the big group. Have each group report out with their recommendations. As a big group, see if there is agreement with the group’s recommendations. 

· Or, use a dot-voting method: 

· Give each person a set amount of sticky dots. Each dot is a vote. (If you have many ideas, 8 votes each would be appropriate; if you really want to force the group to agree on only a few ideas, give them fewer dots.)

· Have people vote by putting their dots next to the connection points they think should be prioritized. (They can put multiple dots on a connection point, if they wish.)


	Easel paper and markers

	4:50
	Closing

Preview tomorrow’s work:

· In the morning, you’ll experience the third and final workshop in the Inquiry in the Community curricula
· The rest of the day will be spent planning: deciding how to incorporate Inquiry in the Community resources in each connection point, how, and who will take the lead

Check out:

· Use the “head, hand, heart” cards again; this time, have people answer one of the closing questions. Or, choose your own closing/check-out activity. (Our advice: don’t skip this step! While it may be tempting to skip it to save time, the responses you hear will give you valuable information about how the group is doing, and allow you to make any needed changes to tomorrow’s agenda.)

	Check-out tool, like the “head, hand, heart” cards


	Day 2

	9:00
	Workshop – Progression in Girls’ Leadership

This workshop already has check-in questions built in, so you can just start your morning by diving into this workshop. You can skip the “application” section, if you wish, since your planning work this afternoon already has folks thinking about how to apply what they’ve learned.

	Progression in Girls’ Leadership workshop supplies – list is in the curriculum

	11:30
	Flexible Time

Staff typically need 2 – 2.5 hours for the Progression workshop, but sometimes it sparks an important conversation that needs to be had.  Assess what your group needs among these options:

· Additional time to discuss ideas raised during the morning workshop

· Time to finish up the planning exercise from yesterday afternoon

· An early lunch break


	

	12:00
	Lunch
	

	1:00
	Planning, Part 2
This planning session has the following goals:

· Come up with ideas for what to do at each connection point

· Prioritize and make an overall timeline for the project
· Assign leads for each connection point

· Make a plan for the next step: identify what your next meeting/action will be, and by when (e.g. the volunteer workshops group will meet to discuss x)

Come up with ideas for each connection point
By now, you should have a prioritized list of which connection points you’ll be focusing on. The defining questions for this section are:

· What do we want to have happen in each connection point?

· How could we get there? 

Split up into smaller groups. If you have many people, you could have one group per connection point. With fewer people, you may need to have multiple timed “rounds” so the small groups can think about different connection points in turn. For each connection points, the small groups answer the following questions:

· Which existing resources (e.g. curriculum, event guides, volunteer resources, etc.) could be altered to include IC resources?

· Which resources could be created?

· Which audiences will you need to engage? (e.g. facilitators/trainers, membership staff, event volunteers)
· What will these audiences need to know and be able to do? (This question helps you identify what kind of capacity-building work you’ll need to do with different volunteer/staff groups.)
It can be helpful to make these charts on easel paper, and then have the group take notes on the easel paper. If you’d like, you can have multiple rounds of thinking: spread the easel sheets on tables around the room, then rotate the groups amongst the tables. 

Finally, have the groups report out all the ideas on their easel sheet. While a bit time-consuming, often this helps you identify common themes and/or synergies between ideas.

Prioritizing ideas: what to do, when
There will usually be a lot of ideas for each connection point, and you may need to devote some time to prioritizing which ideas will happen first for each connection point. There are many ways to do this, depending on the nature of your group: 
· Dot voting – this time, use different-colored dots. For example, red could be highest priority, yellow for medium priority, green for lowest priority. Give people a good amount of dots (4-8 of each color, at least) and let them select their highest-priority ideas across the board.
· Small group decision-making: split into small groups, and let the small groups discuss which ideas are the top priority for each connection point.

However you choose to do this, you need to end up with a manageable number of ideas to tackle first. “Manageable” is whatever feels “do-able” to your team and your council. Some councils have tackled 12 ideas in their first year (that was a lot); some focused on just two or three and dove into them.

Identifying connection point leads

Many councils have found it helpful to then assign a core team member as the “lead” for each major idea. This lead may or may not do all the work; rather, they function as a project manager and help a group of staff make timelines, delegate tasks, and stay on target.

Plan your next steps
By now, you should have a project lead for each major idea. Before wrapping up, give your core team time to hash out what the first step will be for each idea. Get detailed: who is doing what, by when, and how. By working out these ideas now, and having staff commit to these tasks in front of the group, you’ll build accountability and ensure that the project actually gets off the ground in your council.


	Easel sheets and markers

	4:50
	Closing
We typically have people share three things with the group.  Note that this closing echoes the themes of the “head, hand, heart” cards:
· What they’ve learned as a result of this professional development and planning session

· What excites them about the Inquiry in the Community materials

· What they’re committing to do in the next week or two.

If you have a large group, you can have them share in sub-groups (4-5 people), department teams, or whatever makes the most sense to you.


	


Diagramming “connection points”:
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