
X DECEMBER 2022


Seattle Police Department's
"BEFORE THE BADGE" 

Longitudinal Evaluation 

1 2 / 3 1 / 2 0 2 2

RESEARCH TEAM
Jacqueline B. Helfgott, PhD, Seattle University, Principal investigator
Matthew J. Hickman, PhD, Seattle University, Co-Investigator
Hailey Calcagno, Research Analyst
Stanton Shinchi, Research Analyst
Bailey Tanaka,Research Analyst

I N T E R I M  R E P O R T  

Photo Credit:The Seattle Police Department



TABLE OF CONTENTS

Acknowledgements...............................................................................................3
Executive Summary...............................................................................................4
Introduction............................................................................................................6
Method....................................................................................................................8
Results...................................................................................................................10
Discussion.............................................................................................................21
Concluding Comments & Next Steps..................................................................21
References............................................................................................................22
Appendices...........................................................................................................24

SPD's "Before-the-Badge" Longitudinal Evaluation – Preliminary Report - 1 of 65



RESEARCH TEAM
Jacqueline B. Helfgott, PhD, Seattle University, Principal investigator
Matthew J. Hickman, PhD, Seattle University, co-investigator
Hailey Calcagno, research analyst
Stanton Shinchi, research analyst
Bailey Tanaka, research analyst

SPD's "Before-the-Badge" Longitudinal Evaluation – Preliminary Report – 2 of 65



ACKNOWLEDGEMENTS

This project was made possible by the Seattle Police Department (SPD) in collaboration with the
Washington State Justice & Training Commission (WSCJTC). Our research team would like to thank
SPD Chief Adrian Diaz, Sergeant Ronald Campbell, Strategic Advisor Nick Zajchowski, Before-The-
Badge Coordinator Loraine Greening, and all of the SPD personnel and staff members who are part
of the SPD "Before the Badge" program. Thanks to Executive Director WSCJTC Monica Alexander,
Deputy Director of WSCJTC Jerrell Wills, Assistant to Commander Serena Anastasio, and Basic
Training Division Commander Henry Gill. Additionally, this research would not have been possible
without the SPD BTB and BLEA recruits who took the time to participate in this study and assist in
improving law enforcement training. 

SPD's "Before-the-Badge" Longitudinal Evaluation – Preliminary Report – 3 of 65



This document is the first in a series of reports that reports the effects of the "Before the Badge"
(BTB) program on Seattle Police Department (SPD) recruits through their training pre/post and 1-
year/3-years post graduation. Group comparisons are made throughout multiple data collection
points between SPD recruits (who complete the BTB program) and Non-SPD recruits (recruits from
other law enforcement agencies who are enrolled in the Washington State Criminal Justice Training
Commission's (WSCJTC) Basic Law Enforcement Academy (BLEA). The preliminary findings
reported in this report reflect quantitative and qualitative data collected from surveys and
interviews with 29 Washington State Criminal Justice Training Commission (WSCJTC) recruits prior
to their initial training from September 01, 2022, through November 2022. The analyses conducted
thus far are intended to serve as an initial snapshot of what will be a multi-phased approach to
collecting longitudinal data on the effectiveness of the BTB program. 

Purpose of Study  

Research Design  

The purpose of this project is to evaluate the effectiveness of SPD's BTB training program.
Following the national civil rights reckoning of 2020, and growing demands for police reform, this
45-day training program was developed by SPD's Chief Adrian Diaz and SPD personnel in
collaboration with a diverse set of community partners and subject-matter experts. Through the
longitudinal collection of evaluative data, results from this research have the potential to inform
training practices, the evolution of, and improvements to law enforcement training within the Seattle
Police Department and Washington State. Furthermore, this project   contributes to academic
literature on guardian law enforcement training, de-escalation and crisis intervention training, as
well as alternative law enforcement training models.

The current study employs a mixed-method research design. Data are collected at multiple points
over a longitudinal period from surveys and interviews administered to new WSCJTC recruits
(Seattle Police recruits and recruits from other agencies across the state. SPD-BTB recruits serve as
the experimental group with Non-SPD recruits as the comparison group. Quantitative data is
collected through the administration of a survey instrument developed from a prior project
evaluating the guardian law enforcement training at the WSCJTC Basic Law Enforcement Academy
(BLEA). The survey is comprised of three sections: 1) Background, 2) General attitudes, and 3) Crisis
Intervention Team Training. Additionally, quantitative and qualitative data are collected through a
multi-phase interview process conducted over Zoom. A summarization of the study's data
collection points for the experimental and comparison group are outlined in Figure 1. 

EXECUTIVE SUMMARY
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WSCJTC Recruits

Experimental Group: SPD-BTB Comparison Group: Non-SPD

P1: Pre-BTB training 
Survey & interview

P2: Post-BTB/pre-BLEA training 
Interview only

P3: Post-BLEA 
Survey & interview

P4: 1-year post-BLEA 
Survey & interview

P5: 3-years post-BLEA 
Survey & interview

P1: Pre-BLEA training 
Survey & interview

P2: Post-BLEA training
 Interview only

P3: 1-year post-BLEA 
Survey & interview

P4: 3-years post-BLEA 
Survey & interview

Summary of Initial Findings 

Figure 1. Data collection points

The average age of the participants entering law enforcement training is 28.5 with a slightly
higher mean age for SPD BTB recruits (28.6) as compared with non SPD-BTB recruits (28.1).

The majority of the 20 recruits in the total group are male (69%) are male with a higher number
of female recruits in the SPD BTB group (35%) as compared with the non-SPD recruits (22.2%).

Of the total group of 29 recruits, 44.8% identify as Caucasian, 10.3% African American or Black,
20.7 Hispanic, 10.3% Asian/Pacific Islander, 10.3% Multi-race, and 3.4% other. Of the SPD BTB
group, 35% identify as Caucasian, 10% African American or Black, 30% Hispanic, 15%
Asian/Pacific Islander, 5% Multi-Race, and 3.4% Other. Of the non-SPD group, 66.7% are
Caucasian, 11.1% African American or Black, and 22.% are Multi-race. 

The recruits in the total group of 29 group entered law enforcement coming from a range of
backgrounds including customer service, education, technology, private security, military, and
academia (having completed a college degree, most in criminal justice. A predominant
background of the SPD-BTB recruits was customer service. Many Non-SPD recruits reported
having some prior experience in law enforcement.

The majority of SPD-BTB recruits indicated that their motivation for entering law enforcement
was a personal career goal with desire to give back to their communities. The majority of Non-
SPD recruits indicated that their motivation for entering law enforcement included prior positive
interactions law enforcement. Additionally, many in the total group of 29 recruits indicated that
agency benefits and policies played a part in their decision to apply. 

The results presented in this report present findings from the initial data collection of 29 law
enforcement recruits including 20 SPD BTB recruits and 9 non-SPD recruits. Results are reported for
the 29 initial participants at data collection point-1 (P1) between September 01, 2022, through
November, 2022. This results of this interim report present demographics of the recruits and
highlight themes emerging this initial stage of the longitudinal data collection process:
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Next Steps 

The longitudinal evaluation of the Seattle Police Department's "Before the Badge" training program
is a three year longitudinal study. This report presents data collected in the initial four months of
data collection process. At this stage of the research evaluation, initial cohorts of the SPD BTB
recruits have completed SPD BTB training and Basic Law Enforcement Academy and post-BTB
interviews and Post-BLEA surveys and interviews have commenced. This report presents results
from the pre-survey and pre-interview with focus on recruit demographics, motivations for entering
law enforcement, and ratings on survey items measuring guardian law enforcement training
elements. The research is ongoing and data collection will continue for entering and continuing SPD
BTB recruits and non-SPD recruits who volunteer to participate in the study.

1
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Both SPD-BTB and Non-SPD recruits indicated that they expected that they would learn about
laws, rules and policies, and practical skills/tactical training in BLEA and most of the SPD-BTB
recruits indicated that they did not know what to expect in the BTB training but that they
anticipated that the training would focus on community engagement. 

Recruits in both groups expressed interest in becoming a detective or eventually moving into a
specialized unit. 

Recruits in both groups indicated that the #1 most important skill a person needs for a career in
law enforcement is communication, interpersonal communication skills,  empathetic interactions
with the community, compassion, and emotional intelligence. 



INTRODUCTION

Project Goals  

Assess program content. 
Inform program development.
Are actionable for recruitment, retention, and police-community relations/

This project seeks to evaluate the effectiveness of the Seattle Police Department's (SPD) Before
the Badge (BTB) training program. The SPD BTB program is new 45-day training experience that
was implemented in May 2022. The BTB training is required for new SPD recruits and is
completed prior to the start of the standard 720-hour Washington State Criminal Justice Training
Commission Basic Law Enforcement Academy (BLEA). In collaboration with a diverse group of
community partners, and under the professional guidance of Seattle-based educators, this new
curricula provides opportunities for recruits to immerse themselves "...in community-based, peer-
based, and introspective experiences that will provide them both a lens through which to receive
their BLEA training and, reinforced through post-BLEA field training, a foundation upon which to
build their careers as Seattle Police Officers." (Seattle Police Department, n.d.). The goals of the
research evaluation is to conduct a longitudinal evaluation of the SPD BTB training program to
generate findings that: 

Before-the-Badge Training Components 
The BTB program seeks to offer an "opportunity to front-load officers training with agency-specific
and community-immersive training that is so often shortchanged in lieu of on-the-job demands"
(Seattle Police Department, n.d.). The BTB training framework is centered around three primary
tenets: Relational policing, officer wellness, and growth mindset. The training components that
reinforce these tenets consist of opportunities for police-community engagement in the form of
police ride-alongs, community events, interactions with formerly incarcerated individuals,
geographical and demographic community-police dialogues, and training modules on topics
including systemic racism, de-escalation, and wellness. 

Module 1: Community Centered Dialogue & Learning  

"This module is built on the central tenets of relational policing: transparency; honesty;
acknowledging mistakes and challenges; and collaboratively identifying areas for improvement and
opportunities for growth. Recruits will learn that every encounter is an opportunity to build trust and
develop skills to engage respectfully in difficult conversations. In addition to set topics relating to
the history of policing in America and Seattle, officers will engage hear and learn directly from
communities most impacted by policing, including currently and formerly incarcerated persons,
persons who have experienced violence, immigrant and refugee communities, local business
communities, and students. Paired with Community Service Officers or members of the
Collaborative. Policing Bureau, recruits will walk beats in each of the precincts, meet with
demographic and precinct advisory councils, participate in volunteer opportunities, and learn about
expectations, priorities, and challenges that may be unique to each precinct. This module will also
include learning in brain development and the impact of childhood trauma, poverty, addiction, and
other societal stressors on many with whom officers will come into contact" (Seattle Police
Department, n.d.).
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"This module will include training on the neurophysiology of stress, identifying early warning signs,
and tools to build resilience. Using tools such as the enneagram, recruits will learn about their own
personality types and gain an understanding as to how their own experiences may shape how they
perceive and react to others. Recruits will be introduced to existing trainings around wellness and
peer intervention, including Active Bystander for Law Enforcement training, to give them the skills to
intervene with themselves and others before their behavior may take them down a negative path.
Recruits will also be paired with volunteer “mentor” officers to help ease their transition into the
department and the law enforcement profession" (Seattle Police Department, n.d.).

Module 2: Wellness & Professional Development

"In this module, recruits will be provided an introduction to the administration and structure of the
SPD and others in the public safety system. Recruits will meet members of both sworn and civilian
command, will learn about different units within the department, and have opportunities for ride-
alongs in each of the precincts. Recruits will hear from public safety partners, including prosecutors,
public defenders, social services, and outreach programs. Particularly as public safety is re-
examined, the goal of this module is to provide a welcome to the department and a baseline
understanding of their roles in a more holistic model of public safety in Seattle' (Seattle Police
Department, n.d.).

Module 3: Public Safety "360" 

Research Questions 

The research questions of interest at data collection point-2 through 5 continue the inquiry and
analysis efforts at point-1 to measure the effect of the BTB training program. The ultimate goal o the
research is to longitudinally evaluate the training effects of the SPD BTB Program through the
collection of quantitative and qualitative survey and interview data. Research questions are:

Research Question #1: What are the training effects of the SPD BTB program? 

Research Question #2: How satisfied are recruits with the training(s) they receive in terms of
preparing them for positions in law enforcement? 

Research Question #3: What do recruits identify as the most important thing they have learned in
their training(s)? 

Research Question #4: What specific training components do recruits use in their work post-
graduation?

Research Question #5: What is the most important skill recruits believe a person needs for a career
in law enforcement? Does this opinion change post-graduation?
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METHOD

Participants  
All WSCJTC recruits were invited to participate in the study beginning with BLEA cohort 851. The
study commenced on September 1, 2022 and all WSCJTC recruits, hired after September 1, 2022,
were invited to voluntarily participate in the study. The data analyzed and presented in this report
reflect the interim findings of 29 WSCJTC recruits from BLEA cohorts 851-855. Of the 29 who
participated, 20 were SPD-BTB recruits, and 9 were Non-SPD recruits from other Washington
State agencies. SPD recruits who entered the BTB training May-August, 2022 prior to the
commencement of the study (BLEA cohorts 845-850) were invited to participate in the study to
include at data collection points 2-5. Approximately 10 SPD-BTB recruits from cohorts 848-850
completed the program before data collection began. An invitation to participate in this project has
been extended to these individuals in which data will be collected from them at whichever point
they are in the process. 

Instruments  
The longitudinal evaluation employs a mixed-method research design comprised of quantitative
and qualitative data collection over a three-year period from entry into the SPD BTB training (SPD
recruits) and entry into BLEA (non-SPD recruits). Quantitative data is collected through a survey
instrument previously used to measure guardian components of law enforcement training at the
WSCJTC BLEA and a structured interview guides created specifically for this study for initial and
follow-up data collection over the three-year longitudinal data collection period. 

Survey  

The survey instrument was created for a prior longitudinal evaluation conducted at the WSCJTC
(Helfgott et al., 2017, 2018, 2019, 2021, 2022) (See Appendix A). The instrument is comprised of three
sections outlined in Figure 2.: 1) Background, 2) General attitudes, and 3) Crisis Intervention Team
Training designed to measure guardian components of law enforcement training, The General
Attitude portion of the survey is based on the literature on officer attitudes toward abuse of authority
Weisburd & Greenspan, 2000; Weisburd, Greenspan, Hamilton, Bryant & Williams, 2001), empathy,
and training effectiveness (Kirkpatrick, 1967; Dionne, 1996; Hung, 2010; Phillips, 1997; Smidt, Balandin,
Sigafoos & Reed, 2009). The CIT portion of the survey was adapted from a prior project that
measured the effect of CIT training for the Seattle Police Department (Helfgott, Conn-Johnson, &
Wood, 2015).The survey is administered to the SPD BTB recruits pre/post BTB training, post-BLEA,
and 1-Year and 3-Years post-BLEA. The survey is administered to the non-SPD recruits pre/post, 1-
Year, and 3-Years post-BLEA.

Interviews   

The interview content for data collection P1 consists of 5 main components: 1) Personal &
professional background, 2) Expectations for LE training & future career, 3) Prior LE training &
knowledge, 4) Response from friends & family, and 5) Perspectives on occupational orientation. The
quantitative and qualitative data collected during interviews were/are analyzed using ATLAS.ti
software coupled with an interpretivist phenomenology approach (Saksikumar, 2021). Interviews are
conducted for the SPD BTB recruits at pre/post BTB training, post-BLEA and 1-year and 3-years
post-BLEA. The non-SPD recruits participate in the interview pre/post BLEA and 1-year and 3-years
post-BLEA. The interview guides for the initial and follow-up interviews are included in Appendix B.
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Background

General 
Attitudes

CIT

Procedure
The following sections provide an overview of the procedure for data collection P1 as it corresponds
to the analyses conducted thus far. See Appendix C for the procedure for all data collection points. 

With the assistance of the Seattle Police Department and WSCJTC personnel, researchers are
provided with the email contact information for all SPD-BTB (experimental) and Non-SPD
(comparison) recruits shortly before they enter training (BTB training for SPD recruits and BLEA for
non-SPD recruits). Upon receiving recruit contact information, an individualized introductory email is
distributed to all recruits where they are invited to participate in the study (see Appendix D to review
email templates). Individual identifiers (first/last names, WSCJTC BLEA cohort # and emails) are
necessary for the purpose of matching longitudinal data. However, individual identifiers are not
presented in the results.

In the introductory email to recruits, the purpose of the project is explained along with an
attachment outlining the study's consent process (Appendix E) for participation. Methods of
collecting data (i.e., surveys and interviews at multiple stages) are included along with a direct link to
the online survey. Standing interview dates/times are provided for prospective participants to
schedule their initial 30-minute interview prior to their training start date. Those interested in
partaking are prompted to reply to the email disclosing their availability within the provided time-
frame. Once an interview date/time is established, a calendar invite is sent to volunteers via email
with a corresponding Zoom link. All invitations include a $10 digital Starbucks gift card that is offered
as part of the invitation to participate as a welcome gesture, regardless of whether the recruit
chooses to participate in the study.

At the beginning of each recruit's scheduled interview, researchers facilitate introductions and
reiterate the purpose of the study along with consent requirements for participation. Upon receiving
verbal consent from the participant, researchers initiate the interview, record the session, and
proceed to ask the 10 pre-training interview questions tailored specifically to SPD-BTB and Non-
SPD recruits. Following the completion of the interview, participants are provided the opportunity to
ask questions and prompted to complete the corresponding survey (if not already completed) prior
to their training start date. 

The background section of the survey includes
questions regarding demographic characteristics,

current rank, assignment, & agency, prior experience
with guardian law enforcement training components. 

The General Attitudes section is based on the
literature on officer attitudes toward abuse of
authority, empathy and training effectiveness. 

The CIT section includes knowledge-based items and
scenario-based queries designed to measure how

officers would respond in practice. 

Figure 2: Survey components 
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The data collected for each interview are uploaded onto a secure digital storage system accessible
only by the research team. All interview related content is archived into individualized folders based
on whether the individual is a SPD-BTB or Non-SPD recruit. An Excel spreadsheet is maintained by
research analysts tracking each participant's training trajectory as well as each cohort's 1-year and 3-
year post graduation dates. Follow-up emails are sent 1-2 weeks prior to the approach of each data
collection point inviting participants to schedule the completion of their next interview. Similar to the
format of the initial email invitation, standing interview dates/times are provided along with a link to
the survey if necessary. Those interested in continuing the study are instructed to reply to the email
disclosing their availability within the provided time-frame. Once an interview date/time is
established, a calendar invite is sent to volunteers via email with a corresponding Zoom link. 

Video interviews are transcribed with the assistance of Zoom's transcription feature and reviewed to
identify and quantify relevant themes. Thematic excerpts from each interview question are then
organized onto an Excel spreadsheet where they are then uploaded into ATLAS.ti and analyzed
using an interpretivist phenomenology approach (Saksikumar, 2021). 

RESULTS 

Survey  

 

The interim results discussed in the sections below present descriptive statistics collected from 29
WSCJTC participants at data collection point-1; pre-BTB for SPD-BTB recruits and pre-BLEA for
Non-SPD. Results are compared between those in the experimental and comparison group.
Predominant findings are listed in bullet point form for simplification.  

Background

The average age of participants to date was 28.5 with a slightly higher mean age for SPD BTB
recruits (28.6) as compared with non SPD-BTB recruits (28.1).

The majority of the initial participants (69%) were male with a higher number of female recruits
in the SPD BTB group (35%) compared with the non-SPD recruits (22.2%).

Of the total group of 29 recruits, 44.8% identified as Caucasian, 10.3% African American or Black,
20.7 Hispanic, 10.3% Asian/Pacific Islander, 10.3% Multi-race, and 3.4% other. Of the SPD BTB
group, 35% identify as Caucasian, 10% African American or Black, 30% Hispanic, 15%
Asian/Pacific Islander, 5% Multi-Race, and 3.4% Other. Of the non-SPD group, 66.7% are
Caucasian, 11.1% African American or Black, and 22.% are Multi-race.

With regard to education, 37.9% of all respondents reported earning an undergraduate degree
(BA/BS) with the majority comprised of SPD-BTB recruits. Furthermore, only 10% of all
respondents reported having earned a master's degree (MA/MS), and all were Non-SPD
recruits.  

 At this stage of the data collection, Non-SPD recruits reported an average of 1.8 years of prior
law enforcement experience compared to SPD-BTB recruits, who reported an average of 0.2. 

Table 1 depicts descriptive statistics for demographic variables among WSCJTC recruits who
completed the pre-training survey instrument. 
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General Attitudes

Table 2 consists of descriptive statistics reflecting the attitudinal scale scores among WSCJTC
recruits who completed the pre-training survey instrument.  

The SPD BTB recruit mean rating on the negative police subculture scale for this initial group is
lower (29.1) than the non-SPD BTB recruit rating (40.7). 

The SPD BTB mean rating on the guardianship-empathy and guardianship-respect scales is
higher (89.8 for Guardianship-Empathy and 92.0 for Guardianship-Respect) than the non-SPD
BTB recruit ratings (84.4 for Guardianship-Empathy and 79.2 for Guardianship-Respect).

The SPD BTB recruit mean rating on the CIT-Support scale (77.2) is higher than the non-SPD
BTB recruit rating (70.8).
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Crisis Intervention Team Training

Table 3 shows descriptive statistics for participant responses related to CIT knowledge-based
items. Tables 4-6 reflect participant responses to scenario-based queries involving individuals
experiencing behavioral crises. 
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The SPD BTB recruit mean rating on the question regarding behavioral crisis as a regular part of
police work (70) and behavioral crisis calls are dangerous (52.8) was lower than it was for the
non-SPD recruits (84.8, nd 78.2 respectively). 

The SPD BTB recruit mean rating on the question regarding confidence in handling behavioral
crisis calls was higher (71.1) than the non-SPD recruit rating (54.9).  
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The majority of all of the recruits identified the individual's symptoms in the scenario as
indicative of depression, with the SPD BTB recruits mean rating slightly lower (90.9) than the
non-SPD recruits (92.9).

The mean rating on the item regarding concluding no risk for suicide was higher (24.5) for the
SPD BTB recruits than it was for the non-SPD recruits (12.3).

Regarding priorities for securing the scene, SPD BTB recruits rated the item regarding gaining
entry to secure weapons higher (46.7) than did the non-SPD BTB recruits (29.3) and rated the
item regarding speaking with the subject through the garage door to assess the situation and
his mental state lower (87.6) than did the nob-SPD BTB recruits (95.4).

The SPD BTB recruits rated the question regarding it being best not to talk to the subject
directly if he is having thoughts of suicide (76.9) compared to the non-SPD recruits (61.1).
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The majority of all of the recruits identified the symptoms of the individual in the scenario
as indicative of schizophrenia with the SPD BTB recruits mean rating slightly higher (89.1)
than the non-SPD recruits (85.2). 

The majority of all of the recruits rated indicated that paraphrasing what the subject is
saying to de-escalate the situation was the appropriate response, with the SPD BTB
recruits mean rating slightly lower (69.5) than the non-SPD recruits (73.9). 

The majority of the recruits indicated that it is important to keep a safe distance from the
subject, with the SPD BTB recruits mean rating lower (68.8) than the non-SPD recruits
(91.6). 
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The majority of all of the recruits identified the symptoms of the individual in the scenario as
indicative of dementia or Alzheimer's, with the SPD BTB recruits mean rating slightly higher (92.7)
than the non-SPD recruits (88.8). 

The majority of all of the recruits indicated that the appropriate response was to call the Geriatric
Regional Assessment Team or the Mobile Crisis Unit, with the SPD BTB recruits mean rating
slightly higher (90.8) than the non-SPD recruits (75.7). 

Interviews  
The following section provides a general overview of the most prominent themes identified from
participant responses to pre-training interview questions. Figures 3-5 compare the frequency of
themes that emerged between SPD-BTB and Non-SPD recruits for a select number of pre-training
interview. Results are presented for select questions for this interim report that solicit information
about the backgrounds of the recruits, their motivations for entering law enforcement, their
expectations about training, and their beliefs about the important skills needed for a career in law
enforcement. Results from responses to all questions will be presented in subsequent reports.
Direct quotes from both groups are included to provide additional context for components of the
themes. To review the aggregate results of all interview questions see Appendix F.



Background 

Figure 3: Background for Pre-Training Survey 

Question 1: What is your background? What job did you have/what were you doing before you decided to apply
for the position with the Seattle Police Department/in law enforcement?

The first question the recruits were asked in the pre-training interview was, "What is your
background? What job did you have/what were you doing before you decided to apply for the
position in Law Enforcement?" The recruits in the total group of 29 group indicated that they
entered law enforcement coming from a range of backgrounds including customer service,
education, technology, private security, military, and academia (having completed a college degree,
most in criminal justice. Customer service was a common background reported by the SPD-BTB
recruits. Many Non-SPD recruits reported having some prior experience in law enforcement.
Themes identified are presented in Figure 3 including illustrative quotes from recruits. 

Worked as an EMT and FTO with American
Medical Response...Running 9-1-1 calls,

medical calls...involuntary medical
transport with SPD.



–SPD-BTB Recruit 

I was just working...at Target...till I recently
left to prepare myself...for the police

department.



–SPD-BTB Recruit 

I was working at TSA at SeaTac Airport...I
was, started out as a TSO and then became
a lead officer...I’m doing that I was going
through school, Seattle University...for my

MA degree



–Non-SPD Recruit 

I spent...a little over 3 years working in
corrections with my current department...

before that I worked in the maritime
industry



–Non-SPD Recruit 
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(I applied for the Seattle Police
Department) mainly because of what

happened to George Floyd 



–SPD-BTB Recruit 

They actually contacted me every time there
was an issue (with my application)...and

actually communicated. That's how I
knew...this agency was pretty great.



–Non-SPD Recruit 

Motivations & Influence 

I chose Seattle (Police Department)
because of what they did for me and I

feel that I can do that for others 



–SPD-BTB Recruit 

Question 3: Do you have a background in law enforcement? Do you have friends/family who are police officers?
Question 4: Why did you apply for a position with the Seattle Police Department/law enforcement?

Figure 4: Motivations & Influence for Pre-Training Survey  

The final...selling point for me was my
chief's meeting...I really liked how he 

 talked a lot about officer
wellness...rebuilding the bridges between

community & law enforcement 



–Non-SPD Recruit 

Questions 3 and 4 sought to elicit context from WSCJTC recruits on the motivational and influential
factors that contributed to their decision to apply for a job in policing. A significant number of SPD-
BTB emphasized that becoming a police officer had been a personal long-time career goal, as well as
the desire to give back to their communities. Several also reported that their love for the city of
Seattle contributed to their decision to apply. In contrast, the majority of Non-SPD recruits expressed
that they were motivated by prior interactions they had had with law enforcement/their department.
Additionally, many reported that the agency's benefits and policies influenced their decisions to apply
for a position with their department. Identified themes are compared in Figure 4 below along with
related quotes from project participants. 
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Expectations for BLEA Training 

Figure 5: Expectation for BLEA Training for Pre-Training Survey  

Question 6: What are your expectations about the training you will receive in BLEA? 

Question 6 sought to elicit what WSCJTC recruits' expectations were for their training at Basic Law
Enforcement Academy (BLEA). The majority of both SPD-BTB and Non-SPD recruits anticipated
that they would be learning about laws, rules and policies, along with practical skills/tactical
training. AIl identified themes are compared in Figure 5 below along with related quotes from
project participants. 

(I expect that it will) prepare me
mentally & physically to take on the

day with them



–SPD-BTB Recruit 

I expect it will be mostly technical...laws,
classroom time, slow mock scenes...



–Non-SPD Recruit 

(I expect I'll be) learning about
the...laws of the state of Washington

and get training in terms of...defensive
tactics...  



–SPD-BTB Recruit 

I expect a lot of information very
quickly....What are the ethics of

policing....proper de-escalation tactics...how
to interact with...members of the public... 



–Non-SPD Recruit 
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Goals for Future Career in Law Enforcement 

Figure 6: Goals for Future Career in Law Enforcement  for Pre-Training Survey 

Question 7: What are your expectations about your future career in law enforcement?

I just hope to really ... be able to say that I did
a good job as a police officer... I just hope ...I
could be ... the turning factor and show them

that not all police officers are bad



–SPD-BTB Recruit 

I want to work through the ranks and learn as much
as I can from everybody... I want to be a student of

the game that you know is constantly adapting



–Non-SPD Recruit 

I would love to go into higher positions of my
job... I see myself in this field for...twenty-five

to thirty plus years



–SPD-BTB Recruit 

I want to do with my career is to go into many, as
many specialties as I can. And just get as much

experience and as much training as I can.



–Non-SPD Recruit 

Question 7 sought to elicit what WSCJTC recruits' goals for their future careers in law
enforcement were. Respondents in both groups expressed interest in becoming a detective or
moving up into a specialized unit. Identified themes are compared in Figure  6 below along with
related quotes from project participants. 
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#1 Most Important Skill in Law Enforcement 

Figure 7: #1 Most Important Skill in Law Enforcement for Pre-Training Survey  

Question 10: What is the #1 most important skill you think a person needs for a career in law enforcement?

The ability to communicate and
connect with...the people we serve. 



–SPD-BTB Recruit 

Ability to community with...people and
remember that...it doesn't matter who

you're contacting, that they're a person just
like I am. 



–Non-SPD Recruit 

You have to be able to adapt and
change with the times. 



–SPD-BTB Recruit 

Integrity...to not just use your...authority...to
abuse people...you've got to know where you

draw the line of when you...use your authority
and how you use it.  



–Non-SPD Recruit 

Question 10 sought to elicit what WSCJTC recruits' thought the #1 most important skill for a
police officer to have prior to their initial training. A significant number of SPD-BTB recruits
expressed the importance of communication and interpersonal communication skills while Non-
SPD recruits emphasized the importance of compassion/empathy/emotional intelligence in
addition to the aforementioned skills. Identified themes are compared in Figure 7 below along
with related quotes from project participants. 
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DISCUSSION 

Concluding Comments & Next Steps 
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As previously emphasized, this document is the first in a series of reports that will provide evaluative
data on the effects of the BTB program among SPD recruits. Data will be collected over the course
of WSCJTC recruits training pre/post and 1-year/3-years post graduation. While this document
captures only the first three months of what will be an ongoing project, the qualitative analyses
conducted thus far provide some initial insight into the motivations, diverse backgrounds, and
expectations of WSCJTC recruits. Moving forward, researchers will continue to recruit new WSCJTC
recruits as the study proceeds into data-collection points 2-3. Subsequent reports will be sumbitted
throughout the longitudinal process. 

The interim results presented in this report provide initial data from 29 recruits (20 SPD BTB recruits
and 9 non-SPD recruits) at the first data collection point in an ongoing longitudinal evaluation that
seeks to measure the effects of the SPD BTB training program. The results presented in this report
provide insight into the baseline knowledge that the recruits have regarding elements of guardian
law enforcement training and the recruit backgrounds and motivations for entering law enforcement,
their expectations about training, and their believes about skills that are important for a career in law
enforcement.

The results on the backgrounds of the recruits show that the SPD BTB recruits are a diverse group
with higher gender and race/ethnic diversity than those in the comparison group. The finding that
the SPD BTB recruits come from a diverse range of backgrounds predominantly involving customer
service roles suggests that the recruits have experience in engaging with the public. 

The baseline results on the pre-survey regarding elements of guardian policing such as guardianship
empathy, guardianship respect, and confidence in the ability to respond to calls involving behavioral
crisis and responses to individuals in behavioral crisis coupled with interview results suggest that the
SPD BTB recruits are entering their roles with an already high level of understanding of the
importance of community engagement and skills such as communication, compassion, empathy,
and adaptability. The results also suggest that the recruits are entering law enforcement with the
expectation that the training they will receive, in particular in the SPD BTB program will extend
beyond laws, policies, and tactical training to include community engagement and crisis
deescalation skills.

The strengths of this longitudinal evaluation include the mixed method research design utilizing the
previously implemented survey tool to measure guardian law enforcement training elements and
qualitative interviews at multiple data collection points over a three-year period post-training. The
limitations of the study include the voluntary nature of the participation of recruits. The comparisons
between the SPD BTB recruits and the non-SPD recruits presented in this report are descriptive and
it is too early in the longitudinal evaluation to draw any conclusions regarding the differences
between the SPD and non-SPD recruits or differences in training effects between the two groups. 

Ongoing data collection with new recruits entering law enforcement training in WSCJTC BLEA
cohorts and in the SPD BTB training program will increase the participant numbers and will improve
opportunity for quantitative and qualitative data analyses and comparisons between the two groups
longitudinally three-years post training.
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APPENDIX A 
Pre-Training Survey Instrument  
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APPENDIX B 

SPD-BTB Pre-Training Interview Questions 
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Non-SPD Interview Questions 

SPD's "Before-the-Badge" Longitudinal Evaluation – Preliminary Report – 45 of 65



SPD's "Before-the-Badge" Longitudinal Evaluation – Preliminary Report – 46 of 65



SPD's "Before-the-Badge" Longitudinal Evaluation – Preliminary Report – 47 of 65



APPENDIX C 

Procedure of Data Collection Points 1-5
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APPENDIX D 

SPD-BTB Invitation E-Mail 
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APPENDIX E 

Consent Process Document Attachment  
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APPENDIX F 
Interview Results
Question 1: What is your background? What job did you have/what were you doing before you
decided to apply for the position with Seattle Police Department/in Law Enforcement?
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Question 2: What is your background? What job did you have/what were you doing before you
decided to apply for the position with Seattle Police Department/in Law Enforcement?

SPD's "Before-the-Badge" Longitudinal Evaluation – Preliminary Report – 55 of 65



SPD's "Before-the-Badge" Longitudinal Evaluation – Preliminary Report – 56 of 65



Question 3: What is your background? What job did you have/what were you doing before you
decided to apply for the position with Seattle Police Department/in Law Enforcement?
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Question 4: Why did you apply for a position with the Seattle Police Department/your department? 



Question 5: What are your expectations about the training you will receive in BTB?
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Question 5: Have you received any pre-BLEA training in your department?



Question 6: What are your expectations about the training you will receive in BLEA?
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Question 7: What are your expectations about your future career in law enforcement?
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Question 8: Have you ever heard of “guardian policing”? If so, what is your understanding
guardian policing?
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Question 9: Since you have been hired by SPD/your agency, what has the response been to you
from your friends/family regarding your employment in law enforcement?

SPD's "Before-the-Badge" Longitudinal Evaluation – Preliminary Report – 63 of 65



Question 10: What is the #1 most important skill you think a person needs for a career in law
enforcement?
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